
Community 2:8
Initiative Evangelism in a Culture That Longs for Community

For years I’ve been beating my head against a wall trying to figure out how to be more effective in evangelism. 
I know and agree with our definition of successful witnessing: “Taking the initiative in the power of the 
Holy Spirit to share Christ, and trusting God for the results.” That’s a good definition and we teach it to our 
students. But our incredibly high ratio of exposures to involved new believers has left me longing for our 
evangelistic approaches to be not only successful, but also effective. I want to see more people come to Christ, 
get involved, and grow in their faith.

This year my staff and student leaders and I came up with an evangelism campaign that has been revolutionary 
for us. A larger portion of our movement is involved in personal evangelism than before and kids are coming 
to Christ. It’s been a huge success.

1Thessalonians 2:8
The campaign is called Community 2:8 and is based on 1Thes 2:8 which says, “We loved you so much that we 
were delighted to share with you not only the gospel of God but our lives as well, because you had become so dear to 
us.” That passage seems an apt description of what effective evangelism might look like in a culture that longs 
for community and desperately needs the gospel. We’ve found it helps us connect Crusade’s long standing 
value of initiative evangelism with the culture’s affinity for relationships without diminishing either. And to 
top it all off, it’s biblical.

We used to run a campaign called “First and Ten” that Cynthia Hagen and I developed at West Chester 
University. First and Ten had two components. “First” reminded us to first pray, following the divine order of 
evangelism: “Talk to God about people before you talk to people about God.” “Ten” referenced a top ten list of 
friends, acquaintances, classmates, or scary lost people– pretty much anyone you wanted to commit to sharing 
the gospel with by year’s end. Students would come up with a list, pray for the people on it regularly, and look 
for (or create) opportunities to share with them.

Community 2:8 builds on the evangelistic foundation of Pray and Share, and adds the community 
components, Introduce and Invite. Introduce suggests that our students make sure that the non-Christians they 
are reaching out to get a chance to know as many believers as possible. The more Christians they know the 
better. The more they get a chance to rub shoulders with godly people the more opportunities there are for the 
gospel to be both explained and lived out before them. And if they know 8 or 10 people in Cru, or 4 or 5 in a 
Bible study they are much more likely to be willing to attend where they can again hear the gospel and see it in 
action. 

Which brings me to the final step, Invite. We ask our students to invite their friends to Cru socials, and 
unofficial parties our students hold. We remind them to invite non-Christians to go to movies or basketball 
games with no spiritual content whatsoever. We ask them to invite people to our weekly meeting, or special 
outreaches. Pretty much with any social gathering, whether there is overt evangelistic value or not, we want 
our kids to be inviting the lost.

Pray, Share, Introduce, Invite
Please note the order there because it’s intentional. Pray is first because we still believe that this adventure 
starts in prayer. It is God who draws men and women to faith so we want our students to cultivate the habit of 
praying for the lost. 



Immediately on the heals of that comes Share. By which we mean the overt articulation of the gospel. The 
Four Laws. Life at Large. Your testimony. An explanation of substitutionary atonement. That sort of thing. 

There is a temptation to move evangelism to the end of the process, waiting for the relationship to really get 
established. I think that’s a bad idea. For one thing, experience shows that it’s really easy to keep putting it off. 
We can second guess if it’s “time yet” all the way until graduation. A lot of times our willingness to take a risk 
and share our faith can diminish over time. What we like to call “waiting for an opportunity” can really just 
be failure to overcome fear. Also, it seems disingenuous. If the gospel really is important to me, and if I really 
do like you, I think it makes sense to talk about it early in the relationship. Otherwise when I finally do bring 
it up it comes across as artificial. The gospel doesn’t need to be our opening comment every time we meet 
someone, but it seems good to speak about Jesus early and naturally. Why wait? He’s the greatest.

Following that come Introduce and Invite as described above. It’s not necessarily that neat and linear, because of 
course we keep on praying for them and sharing the gospel (or parts of the gospel) whenever it’s appropriate, 
and we’re allowed to introduce them to a friend before we’ve given them the Four Laws, but nevertheless 
there’s intentionality in the ordering of Pray, Share, Introduce, Invite.

Unveiling and Promoting C2:8
We had the two principal student architects pitch Community 2:8 at our Fall Retreat. They explained the 
passage and the steps, and shared the key objective we asked each student to personally own: Help one person 
become part of the community where they can hear, experience, and believe the gospel. To realize that objective 
they’d need to pray (for), share (with), 
introduce, and invite several non-Christians. 
We designed a Community 2:8 card to 
remind them of the steps and give them a 
place to record the names of the people to 
whom they’d 
reach out.

Then, at almost 
every weekly 
meeting for 
the rest of the 
year we had a 
C2:8 Moment. 
Students would 
explain the 
campaign, tell 
a story about 
someone they’d 
shared with, 
or introduce 
someone who had come to Christ. In a variety of ways they encouraged the rest of the students to be active in 
sharing their faith and inviting the lost into our community, in the hope that they’d ultimately come into the 
kingdom. We gave just about zero direction to the C2:8 moments and they were fantastic. Students owned 
this, ran with it and shared their faith.

As the year went on we began to brand almost everything we did as a C2:8 event. Huge parties at a guys house 
called the Lodge (LodgeFest, LodgetoberFest and LodgecloverFest) were big hits with our students and those 
they brought. We had a volleyball tournament that surpassed everyone’s expectations. As it turned out our 
worship team practice was even infused with evangelistic value as our drummer came to Christ. This was a 
surprise to me since we have a standing policy that you need to be a Christian to lead worship. It’s kind of a 
long story, but despite some of the messiness it was really a beautiful thing.

Community 2:8 and Initiative Evangelism
The evangelism model describes three modes of evangelism: ministry, natural and body. Community 2:8 



obviously focuses on natural and body. But that doesn’t mean we’ve left ministry mode behind. At Penn State 
we have done and will continue to do dinner line surveys, Quest surveys, and transitions to the Four Spiritual 
Laws. I’m not recommending a Community 2:8 style campaign replace that, but that it augment it. There are 
at least three good reasons not to commit that error:

1. Ministry mode is the best way to train students to share their faith. In that mode they can learn answers 
to questions, transitions, illustrations, and solidify their ability to express the gospel clearly and concisely. 
Those skills will serve them well for the rest of their lives. Without them, they will be hard pressed to 
ever share their faith in the natural mode.

2. Your staff should probably be sharing their faith more frequently than Community 2:8 alone will 
allow. They can certainly establish relationships and be involved in a campaign like C2:8, but their best 
contribution is probably to train students’ in evangelism and go after those currently outside the reach of 
your students relational connections.

3. People come to Christ through ministry mode evangelism. Especially if you can come up with a way of 
surfacing what Roger Hershey loves to call “hungry hearts” you can expect students to come to faith in 
this mode.

And by the way, Community 2:8 itself is not a departure from initiative evangelism. I’ve noticed I can be 
sloppy and imprecise in using that term. Ministry mode and initiative evangelism are not synonymous. 
Neither are natural mode and relational evangelism. We should take the initiative to share our faith regardless 
of which mode we are operating in. And we should be relational as we share our faith regardless of which 
mode we are operating in. The terms “initiative” and “relational” describe ideal behavior in all modes of 
ministry. We should be intentional to move towards people, and treat them warmly and with respect regardless 
of how we met them. Community 2:8 is both initiative and relational in the natural and body modes of 
evangelism.

One of the unexpected benefits we’ve found in Community 2:8 is that it helps us reach the increasing number 
of students who struggle with shame more than guilt. Many students have great cause for shame and therefore, 
they hide. What they need is a community where they can feel safe enough to bring their junk into the light. 
Your movement can provide that community and help them come to Christ. For a lengthier treatment of the 
topic of shame as it relates to evangelism, please see, “The Gospel for the Ashamed” in the Ideas section of this 
site.
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